The 10MinuteGuide to Online
Business
Firstly, thanks for taking the time to download and read this guide. I’m sure that by the time you
finish it you’ll have many ideas about starting your own business online. This guide is free, and
covers all the major Online Business formats, the risks they face and the reasons they work. If you
want to know how to start your own successful Online Business using the business model I used,
you can purchase The 10MinuteGuide to Creating an Online Course and Selling It (complete with
instructions and step-by-step plans) at the end of this guide. In there you’ll find all the steps
necessary to do exactly what I have done, and start a profitable business from scratch.
In the meantime, I hope you enjoy this free guide, and remember to send an email if you have any
questions.
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Passive Income:
The term ‘passive income’ is used to describe money that you make autonomously, without any
interaction, after an initial investment of money/time/resources. There are different forms of passive
income, which we will cover later, and the journey to the state of doing no work but getting money
is achievable in a few simple steps.
Let’s use an example to show how this works. Imagine you want to write a song. Firstly you think of
the music and spend time and money recording it. After that you may market it, spend time going
to places to perform, spreading the word that you have a new song. Then after a while you can sit
back and let the song speak for itself, people pay for it despite you no longer performing it, or
marketing it. You still earn duties when it is played on the radio, and people are still buying it long
after it was released.
In that example, the initial investment was time and money to produce the song. There is a period
after that where you still spend time and money getting your song noticed, then at the end you can
just sit back and relax as the sales come in. That’s basically how passive income works.

To find out how this principle is applied to different business models, read on….

Tim Ferris
- more than 2 million monthly email list readers
- author of several books including the ‘4-hour Workweek’ and ‘Tools of
Titans’

- creator of ‘The Tim Ferris Show’ podcast (iTunes Best of 2014, 2015
and 2016)

- net worth of $20 million

Ramit Sethi
- huge email list
- sells multiple online courses and events including Earn1K
- net worth over $15 million

Lewis Howes
- sells multiple online courses and events including the School of
Greatness

- former professional American football player
- large email list
- net worth of $10 million
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Different Types of Online Business:
In this chapter we will look at each type of Online Business in detail, including how they make
money, and what they require to be successful. Each model makes money in different ways but
there are often similarities between their structure. At the end of this chapter we will look at which
Online Business models are the best/most successful.

Infographic from Ramit Sethi’s GrowthLab showing the different ways he can
make money online
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Affiliate Marketing
An Affiliate is someone who sells somebody else’s (usually discounted) product for a gratuity fee.
Affiliate Marketing involves sending people who visit your website to another website to buy
someone else’s product. For instance you might own a blog about gym and fitness, and suggest a
certain protein shake to your audience. You don’t have to think about making or marketing the
product, you just send your followers to someone else’s and get paid a small fee.
You’ve probably come across a lot of affiliate products - they’re the products usually at the end of
an article that are 20% off and highly recommended by the author of the article.
This business model is a win-win-win situation for everyone. The reader gets a discount of a
popular product if they choose to buy it, the author gets a small fee, and the maker of the product
gets another customer and more profit.
As you might guess, the amount of money to be made often isn’t that much unless you have
thousands of followers who are all likely to buy suggested products. The fee is often only a few
pounds (which does add up, but slowly) and so this business model is generally only used by big
websites with a large amount of followers, or by websites which are very specialised. If you are an
affiliate for a $1000 product, and the reader gets 15% off, then you might get paid a $100 fee.
Although you are likely to get fewer people taking you up on the offer, if only 10 follow your link,
you make a tidy $1000 profit.
Positives

Negatives

Make money autonomously, a long time after
publishing an article

Affiliate link may become redundant, or people may
not be interested after a while

Win-win-win situation for everyone

Requires a large number of readers/traffic

Can be an affiliate for expensive products to get
higher fees

Mostly makes a small amount of money, so not
always worthwhile

Writing another article (in order to market the
product) benefits your website

If product is bad, readers may think it is your fault

Summary
Affiliate Marketing is mainly used by big websites or websites that are specialised. They are a good
way of making a steady stream of money in a win-win-win situation.
To be an affiliate you need a website (usually a blog) and enough followers to make it worthwhile
for the person who owns the product. An email list is often beneficial for your subscribers who don’t
read every article on your website.
This model is best used when you have a website with a good number of regular readers/enough
traffic to make your affiliate link worthwhile for the product’s owner.
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Advertisements
Advertisements are pretty self-explanatory. When someone visits your website and clicks on and
advert, you get paid a small fee. You can also get paid just for having adverts on your page.
Although these can make small amounts of money regularly, and require no extra effort after
agreeing to have them on your site, they don’t make that much per click, and too many on one
page can annoy readers. Affiliate Marketing can be incorporated into Advertising as you can
include your own adverts for other people’s products, not just the standard ones that advertising
companies give you.
Positives

Negatives

Easy to install adverts

Adverts can be annoying to readers

Can include Affiliate adverts

Most adverts only make a tiny amount of money

Does not require further effort

You usually don’t control which adverts are used

Summary
Adverts do not require much effort, and can generate a continuous stream of money. However the
money they make is often very small, and too many ads can annoy readers, deterring them from
being on your page.

Google AdSense is the most popular way to install advertisements on websites
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Courses
Online Courses are a great way of making substantial money autonomously. After creating some
kind of online course/tutorial/guide, you can market it on your website and hopefully get people to
buy it. Some websites offer free then paid courses, to get more visitors to the website interested.
An online course can be a tutorial of some kind, or it could be a guide or eBook. There are many
different types but essentially the one thing they have in common is that they offer to teach you
something.
Having an email list can be beneficial to success in this business model, because you can market
your new product to everyone who registered interest in your website by subscribing to email
updates. After an initial wave of people taking your course, you can get a regular stream of visitors
to your website who will do the same. This can in turn benefit the rest of your business, as they
might subscribe to your email list, read more content on your website, or even go on to buy another
course/guide.
Courses require a higher initial effort than models such as Affiliate Marketing, because you need to
make a course, then have a website on which to sell it. Your website also needs to have articles or
blog posts to show readers that you have a passion for your topic/course. These can be used to
detail what the topic is (such as piano playing), and then include a free PDF (containing a sample
of a piano tutorial). Readers will only spend money on a course if they think it will be worth it, and
so it is wise to include a lot of content first to show you are serious.
Positives

Negatives

Can generate a large amount of money

Requires a large initial investment of time/money

You are able to ‘show off’ knowledge

Some course topics are saturated (such as cooking)

A course can benefit the rest of your website (e.g.
more visitors to the website/email subscribers)

Can be a slow start if your website is new and you
do not have a big email list

Summary
Creating an online course can be an investment of time and money, but can be enjoyable if you’re
writing about something you enjoy/know a lot about. Most courses are successful when pitched to
a large email list or a busy website, however launching a course/guide can often help with growing
a website/email list. The long term rewards can be better than other Online Business models but
requires more initial effort.

The School of Greatness by Lewis Howes, and Earn1K On The Side by Ramit Sethi are
examples of online courses

Return to Contents

10MinuteGuides

Page 7 of 13

Products
There are many different products that you can launch, and they are many different ways to do so.
We will only look at Asian Importing and Amazon/eBay/etc. marketplaces as these are the most
common Online Product business models.
Handmade or locally sourced products are very difficult to sell, as postage can cause issues if
customers live far away. The market for these products is also usually very small. Selling to a large
audience by using Amazon or eBay is the most profitable way to make money.

Amazon FBA is by far the most popular way to sell a physical product online. Amazon is one of the
biggest distributors in the world and offers their Fulfilment By Amazon service in most countries.
Amazon FBA involves you buying a manufacturers product (or making a product yourself), then
sending it to an Amazon warehouse. Amazon will use their network to distribute your product, and
send it to customers who purchase it on their website.
Most people who use this process import a large amount of goods from Asia. Cheaply made
products can be bought in large quantities and shipped to the US, where Amazon will pick up the
shipment and take it to their warehouse. Even if you do not live in the US, they have the biggest
market so it is best to sell your product there. With services such as Alibaba, buying manufactured
goods in large quantities is fairly easy.
The issue with this business model is that it requires a very large initial investment. The process is
extremely long and time-consuming and can waste a lot of money.
Here’s a list of all the steps (full model available in the ‘Guide to Starting an Online Business’:
1) Firstly you need to set up an Amazon Sellers account, and an Alibaba account
2) By going on Amazon and identifying gaps in the market or products that you could beat in the
rankings, you need to find your product. There are tools you can buy online to suggest profit
margins and success rates for different products you find on Amazon)
3) By using Alibaba (the most popular and secure way to find manufacturers) you will search for
different companies that sell your product, and order samples to be shipped to the US so you
can sell them
4) After testing the product samples you can determine which is best and order a large bulk
shipment to the US, making sure you have all the shipment details correct.
5) Shipments can take months to arrive at the warehouse
6) You will need to put your product on Amazon, including pictures, a description and other
information (such as sizing for clothes)
7) Amazon will handle sending your product and dealing with returns
8) You can start to create a brand (to increase value) and sell more products in your niche
As you can see this is quite a complicated process and can take months to make your money back
and start making a profit. Despite this the returns can be very high, if you are successful.
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Positives

Negatives

High potential earnings

Very high initial investment

Can create a brand and expand to your own niche
business

High risk

Process can be automated after a while

Very time-consuming
Requires constant supervision for an extended
period of time

Summary
Importing from Asia is the most popular way to make money selling physical products online, but
comes with a high risk, high initial investment, and the need for constant supervision for the first
6-12 months. However if you are successful, this model can be expanded to owning your own
business/brand, and can be automated in the future.

Selling a product online is difficult and requires large investment, but can have large returns in
the long term
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Service
This Online Business is quite specialised and will only be relevant to those who might consider
coaching or consulting.
By having a website/blog about a specialised topic, you can attract customers who want your
expertise. For example if you run a website about social media marketing in New York, you may be
able to offer consulting services in New York for a price.
You can charge high prices for being a consultant, and can often gain a lot of experience and more
insight into the industry.
Not everyone is a consultant, or can be a consultant in their industry. But you can still offer services
via your website. If you’re a gardener and have a website about different flowers and their uses in
gardens, you might be able to offer a service where you come and design a garden or make sure a
garden is being well-maintained.
Positives

Negatives

Higher rates

Less customers

Can provide you with more experience

Cannot be automated because you need to be there

Can be a confidence boost

More pressure as someone is relying on you

Summary
Whilst consulting or providing your service online can seem daunting, the rewards in terms of
experience and higher fees are very appealing. So long as your website is well-established and
you know what you’re talking about, this route is one most people take to improve their Online
Business. Working on a real project can bring new ideas to you, and can provide your website with
testimonials and pictures to display to your customers that you can make a difference to someone
else.

Offering a service is all about what you can do to help someone else. The best way to offer your
service is to be specific about your abilities and past successes.
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Risks to Online Business
All online businesses require an initial investment. For all models except selling on Amazon this is
to set up a website and establish your presence on the internet. Some of the business models
require further investment of money but all require a lot of time.
The main issue with starting a website online is that you need to dedicate time and resources to
making your website worthwhile for visitors. It needs engaging content that provides help or
information to your readers, and you need to regularly update it with new blog posts or whatever
your website offers.
Due to the extensive time commitment, many people can start a website with good intentions and
then get frustrated with an initial lack of success. This can lead to them shutting down and
abandoning their website, wasting the time and money that went into producing it.
Creating and maintaining a website is a long-term commitment that requires small but regular
amounts of work. This is why Online Businesses are so popular among people with 9-5 jobs or
students still at school. Every week you can put in a bit of effort to write a new blog post or make
some new content, and over the weeks you will build up a following of regular readers. No-one
gains 1,000 new readers overnight when they’ve just started out. But by maintaining the website
and adding to the content, you can attract visitors and regular readers over a longer period of time.
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Rewards to Online Business
Online Business has many rewards. There’s the satisfaction of writing about something you are
passionate or knowledgable about. There’s the possibility of making a bit of extra money and also
even being able to leave your full-time job in the future.
The main attraction to the average person is the suitability to the 9-5 lifestyle. Creating an Online
Business isn’t like starting a conventional business. Unlike starting a restaurant or a chartered
accountancy firm, you don’t have to commit a huge amount of money and time. You don’t have to
spend days and weeks planning exactly what needs doing, in the fear that you’re wasting money
and might go into debt. With an Online Business you can make a smaller investment of money,
and spend a few hours each week adding to your website as it grows by itself.
The aim for most people who venture into Online Business is to make money autonomously by one
of the methods we looked at earlier. That’s not to say you won’t ever need to make a blog post or
launch a new product - it means that you can take a month off to go on holiday or spend more time
with family, and still make money while you’re doing so.
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Summary
Online Business is an increasingly popular way to make a passive income. It requires an initial
investment of time and money, then dedication in the long run to ensure success. Most people fail
with the long-term dedication as it can often be rewardless for the first few months. But stick with it
and regularly spend time improving your website, and you will reap the rewards.
If you found this guide informative, helpful and inspiring, why not try the guide below? I go into
depth on starting the business model that is the most successful - the one I use for my Online
Business. The guide costs only $19.95 and contains everything you need to know. If you want to
know more about it, or don’t know if it’s right for, email me at the10MinuteGuides@gmail.com with
any questions.
I hope you’ve found this guide helpful and I’d like to thank you for taking the time to read it. Maybe
you could share it with friends and family?
And finally, if/when you choose to start an Online Business - Good Luck!

10MinuteGuide to Creating an Online Product and Selling It
The 20-page guide to producing a course/eBook/product and marketing it online. I use this exact
method which has led my Online Business to great success, and I go through each step in fine
detail to show you the best way to get your business started, from planning to implementing.
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